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Agenda

1. Construction Administration Update

a. Fairgrounds Middle School

2. Design Milestones and Updates

a. Pennichuck Middle School

b. New Middle School

3. Project Schedule

AGENDA |
“Building a diverse learning community by encouraging students to open their eyes to explore, 
their minds to create, and their hearts to accept.”
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CONSTRUCTION 
ADMINISTRATION UPDATE
FAIRGROUNDS MIDDLE SCHOOL
“Building a diverse learning community by encouraging students to open their eyes to explore, their minds to 
create, and their hearts to accept.”
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C.A. UPDATE           |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Submittals:

• Over 100 Submittals received and reviewed

RFI’s (Request for Information):

• Over 40 received and responded

Proposals (recommended):

• PCO-008 Fall Site Work ($36,613.89)

• PCO-009 New Clock System

• Low Voltage Allowance

• PCO-010 Site Work ($42,188.08)
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C.A. UPDATE           |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Site Work proposals:
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DESIGN UPDATES
PENNICHUCK MIDDLE SCHOOL
“Building a diverse learning community by encouraging students to open their eyes to explore, their minds to 
create, and their hearts to accept.”
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Completed Milestones since last JSSBC:

• Planning Board Meeting 

• Meeting with Principal / VP

Upcoming Project Milestones:

• Planning Board Meeting 2nd Review

• Construction Documents Submission – December 17, 2020
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Principal / VP meeting:

• Meeting Participants:

• Principal and Vice Principal / Nurse /  Band Director

• Assistant Superintendent

• NSD Plant Operations

• Harriman

• Nurse Area

• Band / Music Area

• Administration Area

• SPED Classroom Placement
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Nurse Area:

• 2 Nurse Desks

• Space Concerns

• Storage

• Toilet/Shower
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Band / Music:

• Space Concerns

• Storage

• Fire Walls

• STEM
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Administration:

• Work Room

• Records

• Main Office

• Sightlines
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

SPED Classroom Placement:
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

OTHER PLAN REFINEMENTS / UPDATES:

Team Commons Study
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

OTHER PLAN REFINEMENTS / UPDATES:

Team Commons Study
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DESIGN UPDATES
NEW MIDDLE SCHOOL
“Building a diverse learning community by encouraging students to open their eyes to explore, their minds to 
create, and their hearts to accept.”
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Completed Milestones since last JSSBC:

• Principal / Vice Principals Meeting 

• Kitchen Follow Up Meeting

Upcoming Project Milestones:

• Design Development Submission – October 30, 2020

• Planning Board Submission – November 2020 (Planning Board Meeting Dec/Jan)
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Kitchen Follow Up Meeting Update:

• Virtual meeting included:

• Nashua School Kitchen Director

• Assistant Superintendent

• Harriman

• Harriman’s Kitchen Consultant

• Reviewed latest layout updated from our last meeting

• Staff feedback given

• Updated fixtures from meeting

• Equipment cut book under review
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Kitchen revised layout:
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Kitchen revised layout:
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Principal/Vice Principals Meeting Update:

• Virtual meeting included:

• Nashua Elm Street MS Principal & Vice Principals

• Assistant Superintendent

• NSD Plant Operations

• Harriman

• Reviewed Project Scope and Plan

• Reviewed Teaming Layout of Grades

• Identified Adjustments Needed to Accommodate Teaming

• Discussed Teacher’s Future Meeting
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Principal/Vice Principals Meeting Update:
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Principal/Vice Principals Meeting Update:

1ST LEVEL
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Principal/Vice Principals Meeting Update:

2ND LEVEL
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PROJECT PROGRESS |
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Principal/Vice Principals Meeting Update:

3RD LEVEL
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

OTHER PLAN REFINEMENTS / UPDATES

1st LEVEL - ADMIN
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

OTHER PLAN REFINEMENTS / UPDATES

1st LEVEL – GYM LOCKERS AND STEM/ROBOTICS
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

OTHER PLAN REFINEMENTS / UPDATES

1st LEVEL – GYM LOCKERS AND STEM/ROBOTICS
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“Building a diverse learning community by encouraging students to open their eyes to explore, their minds to 
create, and their hearts to accept.”

SCHEDULE
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“Building a diverse learning community by encouraging students to open their eyes to 
explore, their minds to create, and their hearts to accept.”SCHEDULE |

Construction  Completion: June 30, 2021

Anticipated Construction  Completion: 

July 2022

Anticipated Construction  Completion: 

June 2023




